
www.anaqua.com

Challenge
Prior to selecting Anaqua’s AQX IP management system, Legrand was 
using multiple, outdated IP management tools and databases or even 
files across their offices in France and Italy to manage their global 
patent and trademark portfolios. The group needed one comprehensive, 
efficient IP management system that could act as “the backbone of the 
IP team,” combining all their IP rights into one platform that could also 
be easily accessible to their global team. As an international company 
with a strong IP team presence in France on multiples sites, Legrand 
also needed a global IP management provider with localized product 
knowledge, expertise, and communication in local language required for 
a successful implementation and platform adoption.   

With Anaqua, Legrand found the reliable team and end-to-end, user-
friendly IP management system they were looking for, but were wary of 
having to go through an implementation process, especially at the onset 
of a global pandemic.  
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Profile
Legrand is the global specialist 
in electrical and digital building 
infrastructures. Its comprehensive 
offering of solutions for 
commercial, industrial and 
residential markets makes it 
a benchmark for customers 
worldwide. The Group harnesses 
technological and societal trends 
with lasting impacts on buildings 
with the purpose of improving life 
by transforming the spaces where 
people live, work and meet with 
electrical, digital infrastructures 
and connected solutions that 
are simple, innovative and 
sustainable. Drawing on an 
approach that involves all teams 
and stakeholders, Legrand is 
pursuing its strategy of profitable 
and sustainable growth driven by 
acquisitions and innovation, with 
a steady flow of new offerings—
including Eliot* connected 
products with enhanced value in 
use. Legrand reported sales of 
€6.1 billion in 2020. The company 
is listed on Euronext Paris and is 
notably a component stock of the 
CAC 40 and CAC 40 ESG indexes. 
(code ISIN FR0010307819). 

  https://www.legrandgroup.com  

“When reviewing Anaqua as a potential IP Management provider, we 
quickly began to see that they were more like a partner. In the midst of 
a pandemic, they listened to our needs, were quick to respond and also 
guide us to a successful remote implementation process. The point is, 
when selecting a vendor, it’s not only to purchase a tool, but to find the 
right team who are also invested in growing together.” 

– Laurent Costecalde, Head of Intellectual Property, Legrand

“Two top of mind qualities that make Anaqua standout from other 
vendors are our cohesive project management and authentic 
relationships with clients. These characteristics are what we mean by 
The Anaqua Experience – coming together, working in a decentralized 
environment, and not letting external elements disrupt a company.” 

– Olivier Huc, Sales Director, Anaqua
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“When reviewing Anaqua as a potential IP Management provider, we quickly began to see that they were more like a 
partner. In the midst of a pandemic, they listened to our needs, were quick to respond and also guide us to a successful 
remote implementation process. The point is, when selecting a vendor, it’s not only to purchase a tool, but to find the right 
team who are also invested in growing together.” 

– Laurent Costecalde, Head of Intellectual Property, Legrand

Solution
The Anaqua Sales team listened to Legrand’s needs and worked closely with their IP team to identify solutions – all while 
France was still in its first lockdown. As a next step, Anaqua team members from Professional Services and Client Success, 
who would be key in creating a smooth implementation process, were then connected with the appropriate stakeholders 
at Legrand. Overall, the Anaqua team was able to connect, be flexible, and react rapidly to support Legrand through a fully 
remote implementation and on-time data migration process.

“When I first reached out to my colleagues to help support Legrand’s remote implementation, they all immediately made 
themselves available so that I could quickly connect them to Legrand and have them bring their unique expertise to their 
sessions. This is one of the characteristics that differentiates Anaqua from other vendors. The fact that we were always able 
to connect, be flexible, and react rapidly, even before the pandemic, allowed us to seamlessly provide our regular high-level 
of service to Legrand throughout the first lockdown in France.” – Olivier Huc, Sales Director, Anaqua  

The Legrand team soon discovered the increased benefits to not only a remote implementation, but other remote 
collaboration. A number of factors contributed to this:

Implementation Methodology: Anaqua uses a 4-phase methodology: Discovery, Planning, Construction, and Transition, 
which can all be successfully executed in a remote work environment. 
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Anaqua’s implementation methodology proved successful for Legrand. The full cycle from Planning to Transition was 
completed within the initial agreed upon time and budget. As a result of both teams’ collective efforts, Anaqua was also 
able to migrate the entirety of Legrand’s portfolio of Trademarks (>11,000 registrations) and Patents and Designs (>14,000 
records) – roughly double the volume of the agreed upon essential assets during the Discovery stage. Migrating these 
additional trademarks and patents will help simplify Legrand’s tasks going forward.

Capitalizing on Real-Time Remote Collaboration: Anaqua employs a “Train-the-Trainer” methodology in order to boost 
ownership of the product and ensure clients have a deep understanding of the solution and its use. Being remote made 
it logical for Anaqua to teach via shared screens and also made it stickier for Legrand to catch on, identify problems, and 
have Anaqua on the line to walk them through how to fix these problems. The full team could also log onto Anaqua and 
practice during these trainings, instead of being together in a conference room where the trainer would walk through a 
presentation.

Enabling Cross-Team Participation: Working remotely provided an opportunity for all Legrand IP team members, spread-
out across several locations such as Limoges (the HQ), Antibes, Sillé-le-Guillaume (close to Le Mans) and Varese in Italy, to 
participate in sessions and get engaged. Through trainings via Microsoft Teams, everyone has been involved at the same 
level from the start, which supported increased product adoption, user engagement, and better workload distribution. With 
every team member involved from the beginning, each end-user had the chance to learn and determine how they want to 
leverage the platform. As a result, the Legrand team has been more cohesive, synchronized, and stronger together than 
ever before.

“The workshops were demanding during the implementation phase, however the process has allowed us to strengthen 
and keep a strong human bond not only during the 2nd period of confinement in France, but beyond the implementation 
project’s completion.” 

– Christophe Delage, IP IS Project Manager, Legrand

“The Legrand team demonstrated an openness to being innovative and were prompt to move forward with Anaqua’s 
remote communication and implementation process. It is clear that their enthusiasm to learn and quickly adopt remote 
functionality for our processes, has enabled them to create an even more cohesive and collaborative global IP team.”

– Marc Morgan, Associate Director, Business Consulting, Anaqua
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