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Trane Technologies is a 
multinational, diversified 
industrial manufacturer 
with market-leading 
brands bringing 
sustainable, efficient 
climate solutions to 
buildings, homes, and 
transportation. 

“Today we generate 
100,000 times the 
amount of data and 
information than we did 
30 years ago. When you 
have a tool and 
methodology to further 
groom that data so you 
can create clearer, 
more efficient, and 
more successful ideas, 
you’re going to be 
ahead of the game. 
Anaqua does it better, 
and they’re constantly 
evolving.” Tim Melchior, 
Sr. Legal Operations 
Analyst, Trane 
Technologies

Trane Technologies: 
Enabling Outside Counsel Success 

Challenge: Maximizing Value from Trane Technologies Outside Counsel

For many years Trane Technologies, (formerly known as Ingersoll-Rand plc), outsourced 
most IP prosecution to outside counsel, but became increasingly concerned that their in-
house legal team was spending an inordinate amount of time in managing tedious tasks 
associated with having so many domestic and international law firms. It became clear Trane 
Technologies' legal team needed a solution to help alleviate the amount of time spent on 
tracking and monitoring the quality of deliverables. Additionally, the team needed a way to 
refocus efforts on more strategic aspects of the job, increase efficiency, achieve better IP 
outcomes and strike a balance with their other operational responsibilities. After 
implementing ANAQUA, the Trane Technologies team was able to collaborate effectively 
with outside counsel.

The team’s original process included an annual assessment of each outside counsel, but the 
evaluations were mostly qualitative surveys and self-reporting. To get a better 
understanding of work performed by each law firm, the team needed quantitative 
performance metrics. A KPI reporting system focused on the timeliness of deliverables such 
as response rate, number of office actions, and time to draft and file for patents. Having a 
single, consistent and effective system to do so, Trane Technologies could then capture 
metrics across the board to ensure a proper comparison and an accurate view of 
performance. Along with the existing qualitative review, the quantitative metrics would 
provide a full picture of the work and value each firm provides Trane Technologies.

Solution: Data-Driven Reviews

Trane Technologies desired a clear, objective, and consistent understanding of how each law 
firm was performing over time, centered on a data-driven evaluation system. Creating the 
systems approach described above was Trane Technologies Sr. Legal Operations Analyst, 
Tim Melchior. He knew there was a way to address this need by further leveraging their use 
of the ANAQUA platform, which serves as the system of record for critical IP data, 
providing a secure environment used by both in-house and outside counsel.

By leveraging the platform, gathering metrics, and applying his Excel and MS Access 
analysis, Tim and the Trane Technologies IP team can capture outside counsel data, know 
where to streamline project management, and track updates and milestones. ANAQUA’s 
robust reporting capabilities provide insight and expose relevant data, and when paired with 
Trane Technologies' evaluation process the team can monitor year-over-year outside 
counsel performance, spotting trends that deserve recognition or remediation. If there are 
clear outliers, they can now understand the reason behind it and address it accordingly.
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This metrics-driven evaluation, paired with the existing qualitative survey, create a reliable evaluation and scoring system 
to get a comprehensive, objective view of overall law firm performance and gaps. More importantly, Trane Technologies' 
in-house legal team now has visibility into the top performing outside counsel as well as those that could benefit from 
constructive feedback to improve the quality of their work. The IP Legal Team can not only reduce outside counsel churn, 
but they can pinpoint areas that need assistance and help under-performing law firms advance, rather than be replaced.

In 2014 Trane Technologies' IP team worked with more than 30 firms for drafting and prosecution of patents. By 2017, 
with a well thought out data-driven approach, they have been able to systematically cull that to 9 firms, illustrating 
efficiencies created by fewer firms to manage.

Results: Better Quality for Both

As a result of the law firm evaluation system and use of the ANAQUA platform, Trane Technologies' internal legal team 
has a renewed focus on strategic, higher-value tasks. The updated evaluation process has helped objectively measure and 
benchmark outside counsel performance consistently and has enabled the team to cull and create a more effective 
partnership with law firms. Outside counsel also have clarity on where they stand and how they could benefit from extra 
training – an opportunity Trane Technologies provides. Meanwhile, firms that consistently exceed goals and adapt to the 
newer process can better focus on enhancing performance and providing superior service that allows them to stay 
competitive and grow.

Continuous Improvement: Better Performance

With a dedication to continuous innovation, in 2018, Anaqua pulled together a client-driven Patent Performance Metrics 
Working Group to establish commonly used outside counsel performance metrics for corporations and discuss platform 
enhancements that further support client needs in outside counsel management and evaluation. As a result of this, Anaqua 
has delivered significant insight and benefit to the client community by implementing a dashboard for prioritized outside 
counsel performance metrics defined by the Working Group. 
These commonly used prioritized metrics include insight on 
Allowance Rate, Pendency, Average Time to Draft & File, 
Average Number of Office Actions, Average Spend Per Firm/
Docket, and other performance and cycle time metrics.

Anaqua is working with Tim to implement the Outside 
Counsel Performance Metrics Dashboard that leverages 
advanced formula functions to easily measure and manage 
outside counsel work and effectiveness by business unit and 
across portfolios. This dashboard will help significantly reduce 
the time and energy spent on monitoring and tracking 
important outside counsel KPIs. Continuing their innovation, 
the implementation of Anaqua’s Outside Counsel 
Performance Metrics Dashboard will help the team gain 
valuable insight into all their outside counsel KPIs within one, 
simple view. 
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